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 LCIF Matching Grant 

Application 

 
Joint Social Service Activities in District 300 B2 of 2020-2021: 

Donation of a mobile health care vehicle for care of the elderly and diabetes 

citizens in rural areas of New Taipei City 

 

 

The CABINET OFFICE of DISTRICT 300 B2, LIONS CLUBS 

INTERNATIONAL 

3F, 105, Sicheng Rd., Panchiao Dist., New Taipei City, Taiwan 

 

Dear Chairperson Yngvadottir, 

 

   I am honored to write this letter to you because I want to apply 

for an LCIF grant. For many years, Lions in MD 300 B2 of 

A Simulated Vehicle 
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International Lions Club has been engaging in organizing health care 

activities, and has been recognized by all walks of life in New Taipei 

City in this area. In order to protect the health of the elderly citizens, 

to help the health care needs and long-term care services of elderly 

people in remote rural areas with inadequate medical resources. After 

being elected as the 300 B2 district Governor, DG Liang Jinsheng in 

this district has formulated a plan to promote mobile care for the 

elderly and diabetes citizens in remote communities of New Taipei City, 

which includes a mobile health care vehicle for the elderly and diabetes 

citizens in New Taipei City. The plan of pick-up and drop-off medical 

services is listed as the annual key work plan for large social service 

activities that will be implemented jointly by Lions clubs of this district. 

After several community surveys and the practical needs of the Joy 

Community Care Association, local basic preventive care services will 

be provided for rural areas with insufficient medical resources, and 

various care measures will be connected according to their needs to 

offer continuous services to the disabled elderly people and patients 

with diabetes. Long-term care services will allow elderly people to 

obtain appropriate care services at all stages of life, thereby reducing 

the medical burden. Therefore, it was decided that MD 300 B2 area of 

International Lions Club would serve with the community and 

humanitarian spirit, and donate a mobile health care vehicle to the Joy 

Community Care Association for the elderly and diabetes citizens in 

New Taipei City to offer preventive medical services and continuous 

long-term care services. This proposal was unanimously approved at 

the Cabinet Meeting held on August 26, 2020. 

 

This community mobile health care vehicle with basic test and medical 

equipment for the elderly and citizens with diabetes in New Taipei City will 

cost NT$6,628,490（US $220,950）. We want to apply for LCIF financial 

support of US $ 100,000. The other part, US $ 120,950 (ie NT $ 3,628,490), 

will be donated by local lions and the public. 

 

This mobile health care vehicle for the elderly citizens and citizens 

with diabetes will be equipped with medical examination and care 
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equipment and will cost NT$ 6,628,490（US $220,950）.  We plan to apply 

for the financial support of US$ 100,000 from LCIF.  

 

The mobile health care vehicle can serve the elderly and citizens with 

diabetes in the remote areas. They can get simple medical treatment and 

care to improve their quality of life. This vehicle can help increase the 

proximity of medical care services for the elderly and patients with 

diabetes in rural areas, reduce the burden on home caregivers, and avoid 

the pain of traveling to and from hospitals and transportation expenses. 

At the same time, it reduces the cost of money, saves time and the burden 

on the family, so that they can benefit from the community service offered 

by Clubs of MD 300 Taiwan B2 of Lions Clubs International that will 

participate in such meaningful social service activities. 

 

In addition, we will also expand the promotion of LCIF, telling the 

public that LCIF funds our social service activities, and mark the 

International Lion Club and the LCIF logos on the mobile health care 

vehicle at prominent locations on the outside of the vehicle. 

 

District Governor Liang Jinsheng, has formulated a plan to 

promote this project. I enclose herewith the grant application, the 

documents and plans passed by the Cabinet for the proposal to LCIF as 

shown in Appendixes 1~3. 

 

Thanks. 

 

District Governor Liang Jinsheng 

LCI MD 300 B2, 2020-2021 

 

Copy: International Director Liao-Chuan Huang and Trustee Dr. 

Ta-Lung Chiang 
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A.  PROJECT DESCRIPTION 

 

I. Date of submission: October 4, 2020 

II. The project name: Donation of a mobile health care vehicle for care of the 

elderly and diabetes citizens in rural areas of New Taipei City. 

III. The amount of funding from the support of LCIF: US $  

     100,000  

IV. The number of people who will directly benefit from the  

    project: There will be 400 tour services and more than  

    4,000 persons served. 

V. Problem description and project objectives: 

   a. Special problems to be solved 

In response to the advent of an aging society, the need for elderly care has 

increased relatively. With the promotion of the Taiwan Healthy Community 

Flagship Program, community building and community proactive participation 

are the basic spirits, providing community care bases, providing local preventive 

care services, and linking various care measures to build continuous long-term 

care services for the elderly and citizens with diabetes. This vehicle can help 

increase the proximity of medical care services for the elderly and patients 

with diabetes in rural areas, reduce the burden on home caregivers, and 

avoid the pain of traveling to and from hospitals and transportation 

expenses. At the same time, it reduces the cost of money, saves time and the 

burden on the family 

In view of this, District Governor Jinsheng Liang of District 300 B2 plans 

to take care of the elderly and citizens with diabetes in rural areas with the policy 

vision of "When we are old together" and the goal of "full-time full-service care", 

integrating health promotion with social participation and long-term care 

services in the hope that the elderly and citizens with diabetes in rural areas can 

receive appropriate care services at all stages of their later life. District Governor 

Jinsheng Liang of District 300 B2 and all Lions will make concerted efforts to 

reach this goal by March 31, 2021 so that there will be one touring vehicle in the 
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area of District 300 B2, which will make the people of this district feel the care 

and love of this MD 300 B2 district. 

b. Detailed reasons and explanations of this project 

 

The service bases in this district are located in 17 administrative regions. 

Due to the vast size of New Taipei City and the lack of MRT stations in some 

areas, mobility of the elderly is often restricted by inconvenient transportation, 

reducing their willingness to go out for activities or social participation. There 

are only community buses available for rides in most areas. Due to the lack of 

community bus pick-up times and long interval time, the transportation is quite 

inconvenient, resulting in the elderly citizens living in remote areas less willing 

to go out and having no nearby service points to participate in activities, and 

resulting in resources unable to reach remote areas, which means the urgent need 

for taking care of the elderly and citizens with diabetes in remote areas. 

c. Statement of the purpose and objectives of this project: 

    By donating the mobile health care vehicle to the Joy Community Care 

Association for providing the elderly citizens and people with diabetes in remote 

areas in New Taipei City with medical care, the spirit of Lionism is demonstrated. 

Lions in this district work together, build consensus, demonstrate excellence, and 

inspire the sense of honor of the Lions so that the community’s people have a 

deeper understanding of the Lions Clubs’ enthusiastic service, care and love, and 

enhance the image of Lions in social welfare. It is expected to achieve the goal 

of membership growth. Therefore, caregivers need to be helped to reduce care 

load and pressure, which will show the enthusiasm of the MD 300 B2 district to 

serve the community, and achieve the purpose of Lions’ "we serve" to benefit 

the society. 

 

VI. Project strategy 

  A. Detailed plan of the project: 

   (1) Purchase a mobile health care vehicle to the Joy Community Care 

Association in New Taipei City 
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    The project plans to purchase a mobile health care vehicle for the Joy 

Community Care Association in New Taipei City, using the vehicle to provide  

mobile medical care services for the elderly citizens and people with diabetes in 

rural areas. As indicated in Appendix V, the equipment in the vehicle includes a 

multi-function tester, an indirect ophthalmoscope, a pneumatic tonometer, a 

color ultrasonic tester, LED color caption machines and signage, LCD projectors, 

notebook computers, microcomputer multimedia players and karaoke players 

and amplifiers, speakers and wireless microphone sets, which will greatly 

improve rural caregivers' medical care and health promotion activities for the 

elderly citizens and people with diabetes. The vehicle is designed for mobile 

health diagnosis, and the medical staff will personally go to the rural area to 

provide the best professional medical and nursing services. 

 

(2) Service planning 

   1. Service areas: 

   Remote areas and areas lacking medical resources in areas served by Lions 

of 300 B2 who will provide services on weekdays. Rural areas include Shenkeng, 

Shiding, Ruifang, Xizhi, Pinglin, Pingxi, Shuangxi, and Gongliao Districts. 

Services will be provided to the other areas according to the actual needs of the 

people.  

       

   2. Clients: 

   The elderly citizens and people with diabetes in the MD 300 B2 District. 

3. Service method: 

    (1) Provide fixed-point service with the "Mobile health care Vehicle" for 

the elderly citizens and people with diabetes. The scheduled service time 

periods of the tour vehicle are as follows: 

Service 

Day 

Community 

Square 
   Time 

Monday Shenkeng 9:00 am ~ 11:30 am 
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  Shiding 1:00 pm ~ 3:30 pm 

Tuesday Pinglin 9:00 am ~ 11:30 am 

  Pingxi 1:00 pm ~ 3:30 pm 

Wednesday Shuangxi 9:00 am ~ 11:30 am 

  Gongliao 1:00 pm ~ 3:30 pm 

Thursday Xizhi 9:00 am ~ 11:30 am 

  Ruifang 1:00 pm ~ 3:30 pm 

Friday Flexible 9:00 am ~ 11:30 am 

Friday Flexible 1:00 pm ~ 3:30 pm 

Note: 1. It is estimated that at least 35 trips per month will  

         be dispatched. 

      2. The services in other districts will be provided  

         according to the flexible tour service time. 

 

Note: It is estimated that the service vehicle can provide up to 400 touring care 
point services per year, which lead to services for 4000 persons per year. There 

will be 400 education promotion activities in the 300 B2 District (currently 17 

districts in New Taipei City), introducing more social resources into this 
district. 

            Statistics of Services and Participating Lions 

Rural Districts 

in New Taipei 
City 

Touring Care 

Services per 
District 

Education Promotion 

Activities Per District 
Services 

and 
Activities 

Lions 

Serving 

8 35 35 70 280 trips 

Total 280 280 560 560 Lions 

    

(3) The Schedule  

 
1. First of all, a total of eight districts of New Taipei City (Shenkeng, 

Shiding, Pinglin, Pingxi, Shuangxi, Gongliao, Xizhi, Ruifang 

Districts) in the lack of medical resources or in remote areas will be 
given priority reservations for the tour service from Monday to 
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Thursday. Other communities will be provided with flexible 

appointment support services on Friday according to the available 
tour service hours. 

 

2. The designated service hours will be adopted by the respective 
districts, and two Lions will be assigned to serve together to 

implement community service. 

4. Service items: 

       Use the mobile vehicle to offer tour services, provide medical 
consultation, and conduct education advocacy and service consultation for the 

elderly citizens and people with diabetes, breaking through venue restrictions. 

. 

 (3) Service division: 

 
1. Lions Clubs of MD 300 B2 District 

      Donate a mobile health care vehicle and examination equipment to the 

Joy Community Care Association in New Taipei City, and sponsor health 
activities. 

     

    2. Joy Community Care Association 
      The Joy Community Care Association sponsors the budget for the 

doctors’ on-site fees, drivers’ fees and related consumables. 
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3. Funding requirements and equipment specifications: 

 

 Funding requirements for this project: 

 

Items Quantity Unit Price Amount Explanation Source 

Fee for the 

mobile 

vehicle  

and 

equipment 

1 NT$ 6,628,490 NT$ 6,628,490 The vehicle 

includes health 

and medical 

equipment as 

indicated in 

the invoice 

attached to 

this 

application. 

300 B2 

Lions 

Clubs 

and 

LCIF 

Total   NT$ 6,628,490  
 

 

C. The physical and content description of the facilities for permanent 

buildings: This project is not a permanent building. 

 
D. The schedule for implementation and completion of the project: 

     For details, please refer to Attachment 3 Action Plan Worksheet. 

 
VII. This project is to donate the vehicle and medical equipment to the Joy 

Community Care Association. After the donation, the Joy Community Care 

Association is responsible for operation, maintenance and management 
expenses in the years to come. 

 
VIII. Geographical regions and communities that will benefit from services of 

this project: 
Mainly the areas in the 17 districts of New Taipei City, which have insufficient 

medical and long-term care resources in the MD 300 B2 District, including 

Banqiao, Zhonghe, Yonghe, Xindian, Tucheng, Shulin, Yingge, Three Gorges, 
Ruifang, Xizhi, Shenkeng, Shiding , Pinglin, Pingxi, Shuangxi, Gongliao, and 
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Wulai Disctricts. 
 

IX. The institutes that participate in this project: 

 
1. The company that sells the mobile health care vehicle and equipment for 

health activities in the vehicle: 

    Company Name: Fukang Enterprise Co., Ltd. 
    Phone: 02-2269-4666 

    Fax: 02-2269-4668 

    The attachments include the vehicle model specifications, types, 
accessories, in-vehicle health activity equipment and the invoice of the mobile 

health care vehicle and the medical equipment. 

 

 

X. The contact information of the main coordinator of this project: 

 

    Name: District Governor’s Office of 300 B2 
    Address: 3rd Floor, 105, Xicheng Road, Banqiao District, New Taipei   

            City, Taiwan 

    Phone: 02-26861000 ~ 3 
    Fax: 02-26861009 

    Email: chulien.ho@msa.hinet.net 

 
 

Attachment description: 

     
 the Cabinet Meeting in the District 

Attachment 2: Implementation Plan of Joint Social Service in the District 

Attachment 3: Work Plan Worksheet 
Attachment 4: Remote areas within the MD 300 B2 District 

Attachment 5: Mobile health care vehicle body and modification 

       (Including built-in equipment) 
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 B.LIONS IDENTIFICATION AND INVOLVEMENT 

 
1. Explain how Lions clubs members participate in this program, and how Lions 

will continue to participate in the project after the LCIF grant ends. 

 

This project is sponsored by the district governor’s office in District 300 B2, 

and the Lions clubs in this district participate in the project. Enthusiastic Lions 

make the donation voluntarily. After the LCIF grant ends, we will actively 
continue to follow up, explore, participate in and promote social services in 

response to the needs of the community.      

Statistics of Services, Activities and Participating Lions 

Rural Districts 

in New Taipei 

City 

Touring Care 

Services per 

District 

Education Promotion 

Activities Per District 
Services 

and 

Activities 

Lions 

Serving 

8 35 35 70 280 trips 

Total 280 280 560 560 Lions 

                                              

2. How to make this project clearly recognized as a Lions funded program. 

 

The logos of the Lions Clubs International, LCIF and MD 300 B2 will 

be clearly marked on both sides of the donated mobile health care 
vehicle for serving the elderly citizens and people with diabetes and will 

be clearly visible at a glance. 

 

3. Explain how to let the public know that this project is a project funded by 

LCIF. Any publicity and media materials should clearly show that this 

project is co-sponsored by Lions clubs members and LCIF. 

 
Before the donation ceremony, a press release will be issued to invite 

journalists from print media, electronic media, newspapers, and 

television stations to cover the news and publicize it to the public to let 
the public know that this meaningful humanitarian service project is 

funded by LCIF that supports this project implemented by all Lions in 

District MD 300 B2 so that they can achieve their goals and complete 
this social service activity. 
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A. PROJECT BUDGET 

1. Use the form below to list the budget of the entire project item by item. 

2. Explain the currency system used in this program and the exchange rate of 

US dollars 

  US $ 1 = NT $ 30. 

3. List the sources of funds for this project item by item. 

  2241 Lions of all the 55 clubs in District 300 B2. 

4. Including funds from various sources and the current status of the funds 

  Car dealers can receive the promised donation before handing over the 

vehicle, and the balance will be paid after the LICF funds are received. 

5. Local equivalent fundraising must be a cash donation. 

     Local cash donation. 

6. LCIF grants should be listed as one of the funding sources: Yes. 

7. The maximum funding amount for LCIF's matching funding is: 

  US $ 100,000. 

               Project Budget 
           Income                  Expenses  

Source Amount Item Amount 

 LCIF grant  US＄100,000 Purchasing the 

mobile health 

care vehicle and 

medical 

equipment. 

US $ 100,000 

District 300B2 US $ 140,167 Purchasing the 

mobile health 

care vehicle and 

medical 

equipment. 

US $ 120,950 

Total US $ 240,167 Total US $ 220,950 

US$1=NT$30.  US $ 220,950 equals NT $ 6,628,490 

Note: The total cost of this project is equal to the total capital income. 
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D.APPLICATION ENDORSEMENT 

DISTRICT GOVERNOR ENDORSEMENT 

This to certify that I have reviewed the LCIF Matching Grant 

Criteria and Grant Application. To the best of my knowledge the 

information submitted is accurate and the need exists as indicated. I endorse 

this proposal and will do everything within my power as administrator of 

any funds granted to assure their proper and efficient use, proper 

accounting and regular reporting to Lions Clubs International Foundation. 

 

 梁金生  Liang Jinsheng                 MD 300 B2                               

District Governor                       District 

LIONS CLUBS INTERNATIONAL 

DISTRICT 300-B2 CABINET OFFICF 

3F, 105, Sicheng Rd, PanChiao District 

New Taipe City, Taiwan 

                                                          

TEL：             FAX：                e-mail： 

886-2-2686100     886-2-26861009       chulien.ho@msa.hinet.net 

                                                         

   DG 2020-2021 

                                                          

Signature                  Date: October 2, 2020 
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            E.APPAICATION CHECKLIST 

Before submitting your matching grant application, 

please take a moment to review this checklist to ensure 

that your application is complete and ready to be sent 

to LCIF. 

(V) All questions have been answered in detail. 

  

(V) Meeting minutes of the district cabinet (for 

district-level applications) or multiple district 

council meeting (for multiple district 

level applications) are included. 

(V) Signature endorsement of the current district 

governor (for district level applications) or the 

current multiple district council chairperson (for 

multiple district level applications) is included. 

 

(V) Required supporting documentation is included: 

ㆍ Architectural drawings, cost estimates and land 

ownership verification for construction projects. 

ㆍ Equipment brochures, pro-forma invoices, and 

supplier price quotations for all items to be purchased 

for equipment projects. 

ㆍ Five-year financial plan outlining future project 

income and operating expenses for the project. 

 

(V) You have maintained a copy of the entire 

application for your records, prior to submission to 

LCIF. 
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Attachment 1-2: The Meeting minutes of the district 

cabinet 
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Attachment 1: The Lowest Price for the Mobile health 

care Vehicle with Medical Equipment 
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Attachment 2: 

The Joint Social Service Implementation Plan of Lions Clubs 

International 300 B2 District 2020-2021: The Donation of a Mobile health 

care Vehicle to the Joy Community Care Association for the Elderly 

Citizens and People with Diabetes in New Taipei City. 

1. Purpose of the project: 

       The spirit of Lions can be demonstrated through the donation of the mobile health 

care vehicle to the Joy Community Care Association for the Elderly Citizens and People 

with Diabetes in New Taipei City. Lions in this district work together to enhance 

consensus, demonstrate excellence, and inspire a sense of honor. This project can allow 

Lions of this district to offer their service enthusiastically to the community and to care for 

the society, which is sure to make the community have a deeper understanding of Lions 

Clubs, enhance the image of Lions’ social welfare, and exert influence. We also hope to 

achieve the goal of membership growth. It is also hoped that this project can enable 

citizens in need to get services near their community and slow down the deterioration of 

their diseases. This project can help the elderly in rural areas receive care, improve the 

quality of life and reduce the burden of family caregivers, and avoid the pain of traveling 

to and from hospitals and transportation expenses, which shows the enthusiasm of MD 

300 B2 district to serve their community. The enthusiasm of the Lions achieves the 

purpose of Lions Clubs’ motto "We Serve" and benefits their community.               

 

2. The basis of the project: 

The Work Plan Implementation of Lions Clubs International 300 B2 District 2020-2021 

3. The content of the project: 

1. Advisory: Lions Clubs International MD 300 Taiwan 

2. Organizer: District Governor’s Office of MD 300 Taiwan B2 

3. Implementer: Joint Social Service Committee, 

  Diabetes Prevention Committee, and Health and Medical Committee of MD 300 B2 District, 

Lions Clubs International. 

4. Co-organizer: Lions Clubs of LCI MD 300 Taiwan B2 District 
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5. Date of donation: March 26, 2021 

6. The beneficiary organization: Joy Community Care Association 

 

4. Summary of funding requirements: 

   1. Vehicle body construction and internal equipment 

   2. Funding for the donation ceremony and joint social service activities 

5. Source of funds: 

There will be two main sources of funds. The first source consists of free 

donation, which can be divided into individual donations from Lions, donations 

from clubs or groups, and donations from the public. The second source comes 

from Lions Clubs International Foundation. 

6. Summary of the plan: 

 In order to solve the problems of the elderly and diabetes patients in the rural 

areas of New Taipei City, it is necessary for them to take a car or a bus to 

seek medical treatment in other urban areas. In view of this, District 

Governor Liang Jinsheng of District MD 300 B2, after contacting the Joy 

Community Care Association, decided to donate a mobile health care vehicle 

to the Association in New Taipei City for the care of the elderly and diabetes 

patients, which will become a mobile care and health activity clinic. Primary 

care medical equipment will be directly installed on the mobile health care 

vehicle to provide citizens with better medical care, which is sure to benefit 

the elderly citizens and citizens with diabetes. District Governor Liang 

Jinsheng of District MD 300 B2 and all Lions of this district will work 

together to achieve this goal by the end of March 2021, so that this mobile 
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care service vehicle can serve the elderly citizens and citizens with diabetes 

in rural areas of the 17 districts of New Taipei City, make New Taipei City 

citizens feel care and love from the Lions clubs of District MD 300 B2 for 

the citizens and therefore solve the needs of the community. 

 

    "Our service" is the main purpose of the Lions Clubs International. 

The clubs in this district usually implement the promotion of various 

social services. However, the project needs a large fund, which hinders 

each club’s limited funding for community services in the year. The huge 

fund needed for this project is hard for each club to implement separately. 

Therefore, the district decided to concentrate the power of the clubs, 

gather consensus, concentrate resources, support each other, and expand 

social service activities. Therefore, this district planned to organize 

fundraising activities for Lions and members of the community in this 

district. 

    The scheduled funding amount is NT $ 6,628,490. The district plans 

to apply to LCIF (Lions Clubs International Foundation) for a grant of NT 

$ 3 million (US $ 100,000), so the planned fundraising amount is NT $ 3, 

628,490. Lions are welcome to donate enthusiastically and join in this 

grand event to serve the community, with a view to achieving the project 

goals. 

  If this plan is approved by the Lions Clubs International Foundation, 

the MD 300 B2 will actively promote this project and continue to do 

relevant fundraising work and award Lions contributors with prizes. It is 

also expected that the donation ceremony of this plan will be held by the 

end of March 2021.    
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VII. Reward Method: 

1. Individuals who donate more than 5,000 New Taiwan Dollars to less 

than 10,000 New Taiwan Dollars will be awarded with a thank-you 

certificate. 

  2. For individuals who donate 10,000 New Taiwan Dollars or more 

and less than 20,000 New Taiwan Dollars will be awarded with a thank-you 

plaque. 

3. Individuals who donate 20,000 New Taiwan Dollars or more will be 

awarded with a thank-you plague and their names will be printed on the 

medical care tour vehicle. 

4. Clubs or organizations who donate more than 50,000 New Taiwan 

Dollars or more will be awarded with a thank-you plague and their names 

will be printed on the medical care tour vehicle. 

. 
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Action Plan Worksheet Attachment 3 

                      Project Name: Donation of a mobile health care vehicle for care of the elderly  

                                       and diabetes citizens in rural areas of New Taipei City 

                   
  Action         Method Deadline   Organizer        Note 

June 15, 2020 

Look for the remote 

community needing 

service 

District Cabinet has a meeting with the Joint 

Social Service Committee, the Diabetes 

Prevention Committee and other committees. 

August 15, 

2020 

 

2020-2021 District 

Governor: Liang Jinsheng 

Secretary-General: Lin 

Guohsun 

 

 

Matters for preparation 

July 2, 2020 

Contact the 

collaborating 

association for 

assistance 

Contact the Joy Community Care Association (the 

recipient organization) to discuss donation 

matters 

August 20, 

2020 

 

2020-2021 District 

Governor: Liang Jinsheng 

Secretary-General: Lin 

Guohsun 

 

Joy Community Care Association 

agreed and thanked the 300 B2 

district clubs for donations from 

Lions and LCIF funding assistance, 

and is willing to provide all 

assistance. 

August 26, 2020 

Hold District 

Affairs Meeting 

Unanimous approval August 26, 

2020 

 

2020-2021 District 

Governor: Liang Jinsheng 

Secretary-General: Lin 

Guohsun 

 

unanimously approved by the 

cabinet affairs meeting and 

supported by all the Lions of the 

clubs in this district areas 

September 10, 2020 

Write the project 

to apply to LCIF 

Wu Shuzhen, Chief Financial Officer of 2020-21, 

writes the project and contacts the recipient 

organization. 

September 

26, 2020  

 

2020-2021 District 

Governor: Liang Jinsheng 

Writer: Wu Shuzhen 

Submitted bo LCIF by October 

5,2020 
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Action Plan Worksheet Attachment 3-1 

              Project Name: Donation of a mobile health care vehicle for care of the elderly  

                               and diabetes citizens in rural areas of New Taipei City 

 
 

                     A mobile health care vehicle for the elderly and diabetes citizens in New Taipei City                  

  Action         Method Deadline   Organizer        Note 

On around October 5, 

2020: Hold the 

coordinating meeting of 

Board Directors and 

Club Presidents 

Convene the meeting to 

discuss the progress and 

coordination of donation of 

the mobile the service 

vehicle for the elderly and 

diabetes citizens in New 

Taipei City 

October 15, 

2020 

 

District Governor: 

Liang Jinsheng, 

Secretary-General: 

Lin Guohsun, Board 

Directors and Club 

Presidents  

 

Donate a mobile health 

care vehicle for New 

Taipei City (with 

meeting minutes), the 

members of each club 

donate voluntarily, and 

formulate donation 

awards as incentives 

From October 16, 2020 

to Around February 25, 

2021 there will a 

review meeting on every 

10th and 25th of each 

month to check the 

progress of each task. 

Hold the B2 District Board 

Directors Meeting and 

District Affairs Meeting and 

Meetings of the twelve 

related committees to discuss 

matters related to donation 

of a mobile health care 

vehicle for the elderly and 

diabetes citizens in New 

Taipei City  

Around 

February 

25, 2021 

 

District Governor: 

Liang Jinsheng, 

Secretary-General: 

Lin Guohsun  

 

Secretary-General Lin 

Guoshun pays attention 

to the progress and 

reports it to Governor 

Liang Jinsheng  
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March 26, 2021 

Hold the donation 

ceremony 

 

Planning and preparation of 

various matters for the 

donation ceremony, such as 

the preparation of the venue, 

the preparation of personnel, 

work distribution, the 

preparation of necessities, 

invitation cards, invitation 

objects, press releases 

March 26, 

2021 

 

District Governor: 

Liang Jinsheng, 

Secretary-General: 

Lin Guohsun and all 

other cabinet 

members  

March 26, 2021 

Hold the ceremony for 

donating a mobile 

health care vehicle for 

the care of the elderly 

and and diabetes 

citizens in the rural 

areas of New Taipei 

City 
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Attachment 4 

Remote areas within the LCI MD 300 B2 District: 

17 areas including Banqiao, Zhonghe, Yonghe, Xindian, 

Tucheng, Shulin, Yingge, Three Gorges, Ruifang, Xizhi, 

Shenkeng, Shiding, Pinglin, Pingxi, Shuangxi, Gongliao 

and Wulai. 
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Attachment 5-1: Invoice for the service vehicle with medical 

equipment from Fukang Inc.

 
   

    
 


